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🙏 Thank you



🎙





.com





Yay RailsConf!









😅









Remote  
Ruby



do you have a second to chat? thinking of submitting a Remote 
Ruby talk to RailsConf CFP and wanted to see if you're 
interested in doing a multi-speaker talk

jasoncharnes  02/28/2022

😮 
I’m free

excid3  02/28/2022







Bet.
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Start 
Simple



Good audio

Decent microphone Recording software Editing software

Extra time to edit Exporting episodes









Technology

Researching podcast hosts Writing up show notes

Uploading the episode Submitting the feed



Production

Intro music Sponsorships

Scripts



🗻🗻🗻
Good audio Good tech Good production



Start small
What that looks like

• Find a topic that interests you


• Find a friend/co-host (optional)


• Use whatever microphone you have*


• Use pre-installed or simple software to record your audio (solo)


• Record a Zoom call (group)


• Don’t edit, unless necessary



Adjust 
Accordingly



















Adjust accordingly
What that looks like

• Improve audio quality as needed


• Start with a tool like Transistor


• Trust your gut, don’t rush



Getting 
Guests







He said yes!



Books on interviewing



Great success



Analytics bump



81%
Interviews







Not all rainbows
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Andrew avatar



Get guests
What guest preparation looks like

• Be comfortable asking people to join


• Keep it concise, flattering, and simple to setup


• Before recording…


• Prepare any questions you’d like to ask


• Ask the guest if there’s anything they’d like to talk about


• Make the guest the star of the episode


• Give them a platform to share where people can find them



Get guests
What unwanted guests look like

• Know your audience


• If it’s not a good fit, politely pass (or ignore)


• If you’re unsure…


• Do some research- have they been on other podcasts?


• Do an introductory call- ask them to chat with you and feel it out



Stay 
Steady



““Just show up” 
- Wayne Gretzky”

- Michael Scott
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Stay steady
What that looks like

• Release on the same schedule (same time) without fail


• It doesn’t have to be once a week, it can be once a month- but be 
consistent


• Double up to get ahead


• With extra episodes you don’t need a backup plan when life happens


• Just Add Another Host™



Analyzing 
Analytics



Don’t.
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Testing titles

• What else can Rails add by default?

• Rails 6, Ruby 3, and RailsConf

• Exploring HEY's Gemfile

• Modernizing A Community Is Hard

• Advocating for Junior Devs, Hotwire and HTMX

• MimeMagic broke EVERYTHING

• Now We're A Webpacker Podcast

• Heroku Incident, SIM Swapping, and security tools



Testing titles

• Andrew's HAML Tattoo


• Basically No Ruby, a Lot of Stories, and an Abrupt Ending


• Andrew's Haml/ERB trailer, TailwindCSS 2.0, and instant Browser 
Notifcations with CableReady


• Jason Joins Team HAML?



Impossible estimations



Subscribe



Laser 
Leveling



Codefund





This is Remote Ruby. Have you 
any remote idea of the meaning of 

the word?!

🎶

🎶





Codefund





It’s your turn



@andrewmcodes@excid3@jmcharnes



Ok. Bye!


